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Technology-driven clinical trials
Clinical Research Urganizations are using IT in
every step of clinical wals, as it helps in reducing
the cost of taking a drug to market.

By Nivedan Prakash Page 21

e-Waste: a mounting concern

In India, e-Waste management
assumes critical signilicance
as the country is also a
dumping ground ol e-Waste,
particularly compulter waste ! ——
from developed

countries Page 12 ‘E

CA Labs: Innovation drives business
M il CA is Iinvolved in
‘Jl product R&D for its

customers to help them
achieve betier business

resulis
Page 25

Effectiveness of employee surveys
Employee satisfaction
surveys let vou capture the
voice of employees
Renuka Vembu looks

at how it can be an
Netbooks are secondary computing devices and will not effective tool for tracking

replace traditional notebooks, writes Vinita Gupta Page9  employee mood Page 35




Managing Logica-lly

For Logica, employess are the
ones respondible for their
growih and seccess. They
make employess a part of
everyiking that they do

Page 39

FEATURE

Employee satisfaction
surveys are one of
the methodologies
for capluring the
voices of employees.
Renuka Vembu looks
at how to make it

an effective tool

for tracking the
employee mood

are one of the means of

endorsing employee engage-
ment, involvement and active partic-
ipation. It gauges the mood of the
workiorce and works towards the
betterment of the company. Earlier a
periodical phenomenon, mostly a
yearly ritual, it has now moved
beyond employee appeasement.
There are now vanous other
approaches that companies employ
to gamer timely feedback—skip
level meetings, one-on-one meetings
with immediate supervisor and the
top management, blogs, and various
other forums, that facilitate employ-
ee expression and incarporate their
SUggestion.

Whether the satisfaction surveys
are aimed at gauging the day-to-day
operational functions or at assessing
the policies covering the larger frame-
work or at the amenities and facilities
provided to the workforce, it depends
on the needs of the company at that
specific time, Surveys can target vani-
ous aspects like communication, con-
flicts, leadership, efficiency, etc. They
are meant to mirror the mood of the
workforce over a period of time. This
in tum will determine the target aud-
ence to be included, the timeframe to
be alloited, the resources allocated
and the questions thal need io be
formulated.

Emp]eg,ree satisfaction surveys

Personality profile

Srikanth Sundararajan,

Shantanu Banerjee, Director,
Human Resources, Steria India,
said, “Optimizing employee satisfac-
tion is the key to the success of any
business. Any sound, insightful
employee satistaction research is to
understand how to achieve that
optimization, Employee satisfaction
surveys help employers measure
and understand their employees’
attitude, opinions, motivation, and
satisfaction. It is intended to under-
stand and “hear” the “voice” of the
employee when they give their feed-
back on how the organization is
interacting with them.”

Requisites for the survey

Arun Rao, VP, HR, AppLabs,
said, “T think in today’s globally
spread workforce, the primary reg
uisites are technology enablement,
internal marketing to ensure that
employees are aware, an environ-
ment of transparency and a visibly
committed leadership.”

Apart from the resources, man-
power and technology, a well-
defined strategy, a clear channel of
communication, transparent execu-
tion, analysis and reporting, and
maintaining confidentiality of
employee ratings and feedbacks are
the basics to get the survey right.

Bhavin Turakhia, Founder and
CEQ, Directi, gave a detailed

Effectweness of employee surveys

account of the important areas that
are needed to be dealt with:
®m Objectives of the survey:

! @& You need to be clear of the objec

tive of the employee satisfaction
survey. Do you want to focus on
the macro problems or the micro
Issues?

Rationale for the survey,

How the results will be fed back.
Cuestions should be based on
the ohjectives and should be
reviewed by the focus group

formed out of represeniatives

from each department.

Methodology to be used:

Open ended or closed.

Objective or subjective.

Number of questions:

Not more than 25 questions,

People have a short attention

span. After a while, they tend 10

just read the question and

respond on a "Central Tendency’

syndrome,

@ Imelevant questions should be
eliminated.

¢ Questions should be short, easy
t0 understand and avoid use of
argons,

Some believe that the survey
should clearly highlight the
resources, manpower and infra-
structure at the company’s disposal,
their constraints, the need encom-
passing all the employees, depart-
ments and their demands, market
position and the company's busi-
ness strategy, etc., to get a practical
viewpoint and increase feasibility.

But there are some HR specialists
who have a different take on this. Rao
said, "Surveys are not meant to get a
balanced opinion. It is meant o be a
frank feedback that would enable
future action planning. So it is not
impartant for an employee to appreci-
ate all the stated aspects while
responding to a survey. It is however
important from an overall engage-
ment perspective thal an employee
understands the commitment of his
organization to tap employee feed-
back in terms of the costs, etc.”

Showing the way to conduct
Criticality of the issues that have »
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Rajeeva Gupta

» been considered lor opinion shoukd

be clearly undersiood by the
employees. The guestions should
not be leading; instead they need to
be open-ended, and emplovees
gshould be given an opportunity o
write their feedbacks and com-
metits—ior every single questions or
overall. The rating scale should be

appropriaie
i Kumar, “AVP, People
Development  and Employes

Services, GlobalLogic, explained in
lemgth about the key focus areas
while initializing such surveys:;

@ Deciding on the need of the
study: Wherever employees are
wu;h.ing. it becomes important for
the organization fo understand their
feedback about thelr jobs, and work
environment, incloding wvarious
pther dimensions like compensa-
tion, pride in company association,
work culture, eic.

® Declding on the guestionnoaire
and dimensions: Questions should
be aligned to various dimensions
like weork culture, policies and
processes, pride in company associa-
tion, managemeni, managerial effec-
tiveness, compensation, caresr
growth and development, ete. A
dimensions-wise questionnaire
helps the company to understand
the engagement lesel at each dimen-
shon/parameter level.

& Seclecting the methodology:
There are two primary methodolo-
gies for conducting emploves zatis-
faction  surveys—Internet-based
questionnaire and paper and pencil-
based questionnaine. The choice
should be based on what is the best
for the respondents, in terms of
convenbence, east of use and trust in
the process. The focus should be
given more on the objective feed-
back. The total number of questions
should not be teo high to discourage
regpondents from participating in

WP Ewcind (avug, TWRrTuS TECHRGISESTE

These surveys erable the erganization to idemlify cost saving opporiuniiies,
productivity improvements, assessing trainkng needs and gauging smployees’
urdersianding of the compary mission

Anun Ras

it Kumar

WP HE, Arrilaay

I think In today's glotally spread
workforce, the primary requisites
are technology emablement, internal
marketing (o ensare thal employees

AP Prori BrerioraenT sEn Emaragvi

Simncrl, GlonALLoG

Wherever employees are werking, i
becomes imporiant for the organizadion o
understand their feedhack shoul thelr jobs,
and work environment, Including varieus
other dimensions fike compensation, prids
in company auseciation, work cullurs, #lc.

the study.

# Frequency of the siudy:
Frequency could be once or twice in
& year of sometimes every quarier
oo depending upon the requidne
ment of such siudies.

& Keeping the siudy anonymous:
The success of this purely depends
on keeping it anonymous. In case
the respondent’s (dentity is open in
the study, it would not hring fair
results,

® Creating awareness; HE zhould
create awareness about the survey
to encourage more and more peaple
to participate. Maximum paricipa-
tion helps o understand the real
pulse of the company.

# Action planning: Once the sur-
viey study is over, it is important for
the company 1o come up with the
action plan based on the feedback
received from the siody. In the
absence of action plan for improve-
ment, employees will lose the trust
and may not participate to share
their feedback in future studies,

Getting the desired impact

The emploves satisfaction sur-
veys have become a mission critical
and business impacting process. It is
nol merely undertaking a survey,
but proper compilation, assessment
and of the same  Balaji
Chandrakumar, Associate Vice-
President, Expertus, sald that many
companies have made some remark-
able and meaninglil amendments
due to the insights provided by
employees through this medium. He
gave some examples of the same:
# A surviey on a group of new joi-
nees al a client sile suggesied that
the current induction does not gear
up the employee to perform to the
fullest—induction programs were
corrected to address this.
& A 360 degres survey af a client

site suggestad that the employees do
nol get periodic feedback about
their performance. To this effect, the
review mechanisms were
redesigned and the leadership team
wits lrained to be able o provide
objective feedback.

# An exil survey at a client site
showed that the emplovees left
organizations due to high degree of
competition between employess in a
team and lack of cohesion. To
address this, the performance
management  system  was  re-
designed and a high performance
feam culiure building intervention
was designed.

Punka] Shankar, Global Head HE

and RMG, Infogain, listed the areas
where his company has benefited
from embarking on such employee
satisfaction surveys,
® Through the survey, they real:
ized the need for strengihening the
career development planning for
each individual. An online Career
Planning System to track the same
was  developed, wherein each
employee's career and growth fs
refllected. Additionally, the role
planned ahead for employee is
defined along with training and
development plan associated with
the higher role.
& A glight gap in communication
between Practice Directors and
Managers was also one of the find-
ings on which an immediate solution
was worked out. A monthly informal
dinner between Practice Director
and his managers has been made a
part of HR practice. Thiz has given a
platform vo both (he sides o discuss
and understand each oiher's side.

The added advantages

Surveys tap various elements like
compamy resources and infrastring-
ture, ethics and ambience, employves $
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¥ carcer path and needs, ete.

Rajeeva Gupta, VP, Engincering,
Impetis Technol added, mngr
benefits come in the form of
enhanced interactions leading 1o
openness and trust and  increased
accountability, These surveys enable
the organization to identify cost-sav-
ing opportunities, productivity
improvements, assessing training
needs and gauging employees” under-
standing of the company mission.
The problem areas can be detected at
early stages before they escalate into
issues of greater proportions, ”

The biggest benefit ks that the
minute you spol a weakness through
ihe survey, you can go down and
attack it at the rood.

Dptimizing effectiveness

Vikram V Kallianpur, Director,
HE, Virtusa [India), summarized,
*The key to the success of the
employes satisfaction survey is o
fake action. Survey resulls being
communicated and actioned upon is
crucial for emplovee imvolvement
and its success. Acting on the survey
results without any delay, prioritizing
On Koy improvement areas, ensunng
the survey leads to real improve-
ments and celebrating success, will
create the right environment for
emploves participation, imvolvement
and trust in ihe program.”

Shantanu

Dhmic rom, Mimias Brogwacil, 35w Incad

Emplayee satisfaction surveys help
emplopers measre and understand their
employees’ altifude, opinfons, motivation,
and satisfaction. It is intended to
understand and “hear® the “valce" of
the emgloyee when they give their
feedback cn how the erganization ks
Inleraciing with them

Oumxcron, HR; Viemgga {luma)

Acting an (he survey resubls without
any delay, priorflizing on key
Improvemeal areas, enwairing the
survey leads o real Improvements
and celebrading swocess, will create
the right emvironment far employee
participation, Invelvement

and trust In the program

For some ooganizations that look
at ‘surveys as a rifual,” the message
on the wall in terms of people met-
rics makes them change the way
they address the “nifwal’

Emplovee satisfaction surveys
can throw up interesting Improve-
ment areas or innovative ideas, all'if
handled with precision. The

objective 10 underiake a survey, a
proper oulline o accomplish the
lask, corrective measures of prob-
lem quarters, must be chartered oui
and all the loopholes covered io
make it work and worth the time
and resources invesied. o

remiika. ve mbe@expressindia.com
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